         DRAFT
Ramblers - Bromley Group
Minutes of a meeting of the Committee

held on Tuesday 2 June 2009
at the Ripley Arts Centre at 7.30 pm
Present
Lawrie Smith (in the chair), Nicky Ashley, Roy Bareham, Annie Brough, Mike Bruce & Anne Clark 
Apologies
Jenny McCarthy, Linda Muller & Philip Wall
Minutes of the last meeting held on 24 February 2009
Agreed without amendment.
Matters arising

· The navigation course, scheduled for July 4, has been cancelled due to lack of response. Given the importance of recruiting new walk leaders, it was suggested that another course might be run later in the year, or perhaps consideration could be given to a group of walk leaders providing training and support on a one-to-one basis. (LS)
· Annie reported that Cotswold, Orpington has agreed to host the AGM. She will now discuss the possibility of them agreeing to provide some refreshments and to allow a 20% discount shopping session. (AB)
Treasurer’s report
· Anne presented the Income & Expenditure account for the period to date, confirming expenditure roughly in line with the previous year and a slightly increased income. A small surplus in Group reserves means that our financial position is currently healthier than the year to November 2008.
· It was agreed that Lawrie would confirm the committee’s support for the general approach to Group ‘Reserves’ outlined in a recent letter from the Kent Area Treasurer. (LS)  

Secretary’s report
· Following a request by Kent Area, it was noted that Annie had volunteered to attend two meetings of the Greater London Area to identify any possible opportunities for cross co-operation and to help make an informed recommendation about long-term membership. (AB)
· Lawrie agreed to assess the benefit-v-cost of a Bromley Group member attending Walking ’09 - a Members’ Day event in Sheffield in September. (LS)
· It was agreed that Bromley Ramblers would nominate its normal, programmed walks for the period of the national ‘Festival of Winter Walks’.
· Annie presented her findings of a publicity audit. It was agreed that Bromley Ramblers should be promoted more widely, in libraries, etc.; that a simple advertising poster should be produced; that a free advert in the ‘My Time’ brochure should be pursued and that our entry on the ‘infobromley’ website should be updated. In addition, Lawrie agreed to find out how our printed programmes were dealt with by the library service. (AB & LS)
Walks & programme matters
a) Mike confirmed that he had arranged with Ramblers ‘HQ’ for him to be the point of contact for walk leader and walk coordinator information. 

b) It was agreed that a decision must be reached on the question of printed/email walk programmes in time for the Group AGM in November, and that this issue would form a major agenda item at the next meeting. (NA)
c) It was also agreed that the size of our walking groups would be a second major agenda item at the next meeting, as such large numbers could cause difficulties for walk leaders, particularly in bad weather conditions. (NA)
d) A ‘coming of age’ walk and bbq will be held on a Sunday afternoon/evening in June 2010.  The precise date will be confirmed shortly. (LS)
e) The committee considered the document from the Ramblers entitled ‘Led walks approval consultation’ and agreed that Bromley Ramblers could support the essence of what was being proposed, subject to reference to the need for a back marker to have walked the route in advance to be the ‘ideal’ situation rather than compulsory. (LS)
f) In response to a request from Kent Area, the committee considered that a) walking the full length of the North Downs Way in sections might to be a suitable way of celebrating the Ramblers 75th anniversary; and b) the Keston Countryside Day in July may well be a suitable occasion for a promotional Kent Area stall.

g) It was agreed that the recent walk with the London Blind Ramblers had been successful and enjoyed by all those that took part.
Countryside matters

It was noted that Jenny had confirmed that there were no relevant matters to report. 
Footpath matters
An excellent, comprehensive report produced by Philip Wall was circulated. His out-of-pocket expenses were approved. 

Membership matters
It was noted that there were no particular matters to report.
Website matters
a) It was agreed that an electronic Walk Input Form would be loaded onto the website to allow walk leaders to test and report back on the advantages and/or drawbacks of this digital system. It was stressed that the requirements of members without computer access would always be accommodated.(RB)
b) Following occasional requests from Ramblers’ members outside Bromley, it was agreed that all members would be allowed access to the Bromley Group site, on request. 
c) It was noted that continuing sensitivity would be applied when posting photographs on the website.  
Social Committee draft constitution
It was noted that Lawrie had had a very helpful and encouraging meeting with the Social Committee who reported that its members had decided it was time to ‘retire’ as they had all served for some years. As a result, it was agreed that from the AGM in November a new Social Secretary would be appointed as a member of the ‘main’ committee, with volunteers sought to run events; the Social Committee being disbanded as a result. The point was also made that it would be useful for a Saturday/Sunday walker to be encouraged to take on the Social Secretary role.
The Committee expressed sincere thanks to all members of the Social Committee for their hard work and enthusiasm over many years.

The planned programme of social activities was noted as was the fact that the Social Committee had kindly agreed to organise the barn dance on 28 November.

Future development issues

As agreed, Annie prepared and circulated a document with a list of suggestions for the possible development and improvement of Bromley Ramblers, in line with the Charitable Objectives of the Ramblers. Following individual feedback from Committee members, Annie and Lawrie will now work to integrate these suggestions and move the project onto the next stage for further discussion. (AB & LS)
Any other business
It was agreed that a reasonable number of ‘papers’ sent to committee members in advance of meetings helped to minimise discussion time and led to the possibility of better informed decisions.
Date of next meeting

September 15
The meeting closed at 9.15pm
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