         DRAFT

Ramblers - Bromley Group
Minutes of a meeting of the Committee

held on Tuesday 15 September 2009
at the Ripley Arts Centre at 7.30 pm
Present
Lawrie Smith (in the chair), Nicky Ashley, Roy Bareham, Mike Bruce, Anne Clark, Jenny McCarthy and Linda Muller.
Apologies
Annie Brough & Philip Wall
Minutes of the last meeting held on 2 June 2009
Agreed without amendment.
Matters arising

· Navigation course: reference to the need for walk leaders and training is included in the current programme booklet. Mike agreed to work actively to attract new walk leaders and to consider ways to offer training in the most effective way (MB). The decision was taken to organise the next navigation course in Spring 2010 (LS/AB).

· Group AGM: Annie has confirmed that Cotswold has agreed to a discount of 20% for purchases that evening and will also provide refreshments. Cotswold is also considering our suggestion that they provide a speaker to talk on a topical subject as part of the meeting agenda.

· Reserves policy: noted that most Groups in the Kent Area agree broadly with Bromley’s submitted views.

· ‘Walking ‘09’: noted that this event has been cancelled by the Ramblers.

· Publicity: A ‘join Bromley Ramblers’ poster has been produced and, hopefully, will be displayed in appropriate outlets such as libraries and local ‘outdoor’ activity outlets.

· 21st anniversary event: date agreed as Sunday 13 June – Lawrie to arrange for details to be advertised.  It was agreed that this event (which will include a short walk) will constitute the Bromley Ramblers walk for that day (LS).

· ‘Led Walks’ consultation: noted that the Ramblers had accepted our views about back markers.

Lawrie confirmed that there were three important issues to be discussed and resolved, so far as possible, by the committee – the financial position of the Ramblers and the impact on Bromley Ramblers; the issue of how best to publicise our walks programme and other relevant information to members; and how best to resolve the potential problem of large walking groups.

· Financial position – Lawrie explained the background to the Ramblers potential deficit of some £1 million and confirmed that this is likely to mean a cutback in funds, maybe in the region of 25%, to local groups. Anne confirmed that she had submitted a budget for the year to come to Kent Area, but had received no response to date.  

· Programme – It was noted that, as a result of articles in the current programme booklet, responses had been received on behalf of 24 members by letter and email: 18 wanting to continue receiving a programme booklet, with 6 happy with an email/website version.  After considering the economic and environmental implications of hard copy v. electronic it was agreed to continue with the current programme format, and to review the situation if and when the financial circumstances make it necessary.
· Large walking groups – following concerns voiced by several members about the drawbacks and dangers of large walking groups, it was agreed to attempt to gradually introduce additional Tuesday walks into the programme. The thinking is that this would offer members a wider choice in terms of timing, length and location, thereby providing a possible solution to the expressed concern (MB). 
Treasurer’s report
Anne presented the Income and Expenditure account for the period to date. Just two weeks before year end, the projection is for a slightly higher surplus than in the previous year, thanks to walk donations and increased area funding. This means that, even with a possible 25% reduction in area funding for 2010, we should be OK financially. If necessary, however, any shortfall could be offset from the reserves.  Anne also explained that the Ramblers had asked for a change in the way creditors & debtors are shown in the accounts.
Secretary’s report
In her absence, Lawrie confirmed that Annie had nothing specific to report other than the fact that the AGM details had been confirmed with Cotswold and that she would be attending her first meeting of the Greater London Area next month. (AB)
Walks & programme matters
· Mike confirmed that 60 copies of the new ‘Walk Leaders’ Checklist’ had been obtained and will be circulated to all walk co-ordinators (MB).
· Festival of Winter Walks: only one response (from Annie) had been received and Mike will follow this option up with her (MB).

Countryside matters

Jenny had attended a meeting of the Countryside Consultative Panel, and confirmed that there were no relevant matters to report. 
Footpath matters

In his absence, it was reported that Philip had recently had six planning applications referred to him for comment, but that none were in any way adverse to footpaths. It was noted that no more had been heard about the request to covert the footpath running alongside Foal Farm at Biggin Hill into a bridle path since Philip submitted views on behalf of the Ramblers. 

Membership matters

It was noted that membership stood currently at 687 and that, although she was unable to attend the AGM, Sandra Whichello was very happy to continue as Membership Secretary in a non-committee member capacity.

Website matters

· Roy confirmed that he has changed the Bromley Ramblers information on the search engine to our, more suitable, message “We want to get you walking”.
· Roy agreed to produce an ‘Idiot’s Guide’ designed to help walk leaders load details of their walks for the next programme directly onto the electronic Walk Input Form available on the website.  It was agreed that Roy and Linda would work together to produce the next programme using the new form and, post production, to assess with walk leaders the advantages and/or drawbacks of this digital system. If this pilot project proves successful, it will allow Bromley Ramblers to produce walk details for the national website without additional effort.  It was stressed once more that the requirements of members without computer access would always be accommodated (RB/LM).
Social Events
· It was agreed that the feedback from ‘Yildiz’s Fun Afternoon’ (petanque) had been very positive and those that attended had enjoyed the event.

· It was noted that as a result of the article in the current programme, Gina Raggett had kindly agreed to help with social events on an ad hoc basis, but that no volunteer for Social Secretary had yet come forward.  Various names were suggested and all agreed to approach individuals direct to see if they were prepared to take on the role.
· Also noted that Rosemary Fordyce had passed on details for booking a barn dance next year, should the committee want the event to continue. It was decided to act on this and make the booking for 2010 (LS).

Future development issues

· Nothing further to report at this stage (AB & LS).
Any other business

· It was noted that Barbara Phelps has announced that, having organised a decade of Christmas lunches, the 2009 celebration will be her last ‘in charge’. It was resolved to acknowledge her contribution in some suitable way and to look for another volunteer to take over this role. 
· Linda Muller reported the success of the August walk for the blind and thanked all concerned for their support. Dates have been set aside to include similar walks in the 2010 programme.
Date of next meeting

November 17th.
The meeting closed at 9.05pm
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