Ramblers’ Association - Bromley Group
Minutes of a meeting of the Committee

held on
 Thursday 20 November 2008
at the Ripley Arts Centre at 7.30 pm
Present
Lawrie Smith (in the chair), Roy Bareham, Annie Brough, Michael Bruce, Anne Clark, Jenny McCarthy & Linda Muller

Apologies
Nicky Ashley

Welcome & committee administration
Lawrie welcomed the new members to their first committee meeting and set out a number of protocols on issues such as decision making, confidentiality and corporate responsibility. It was noted that Mike had been invited to become Walks Secretary (to liaise with walk co-ordinators) and Jenny to act as vice-chairman.

It was also noted that:

· Anne agreed to contact a potential Hon. Auditor (AC); 

· a regular mid-week walker was considering the post of Footpath Officer; and that

· Roy would amend the walk records form on the website to read that accidents should be reported to the Group Secretary, not the Walks Secretary (RB).
Minutes of the last meeting held on 18 September 2008

Agreed without amendment.
Matters arising

a) First aid courses: Lawrie to confirm details of Scout Association First Response courses to the Chairman of Kent Area for him to consider relevance, content & cost (LS).

b) Passenger contributions: Now that the cost of petrol had been reduced substantially, contributions would not increase to 8p per mile.

c) Programme booklet: Following consultation with Linda Harland, a note had been drafted about the future of the programme for the forthcoming edition.

d) Annual general meeting: Agreed that it had been well attended and enjoyed by those present.

Treasurer’s report
Anne confirmed a small deficit of £60.66 for the year to date. Although it was recognised that the Social Committee’s aim was to break even, it was noted that there might be a smaller surplus from the forthcoming barn dance than in previous years as there had been fewer ticket sales.   

Anne also confirmed that, with a General Fund representing 6 months of expenditure at 2007/08 levels, the Group was in a relatively healthy financial position. But, it was noted that income from voluntary walk donations was less than half of the annual cost of producing and distributing the walks programme. 

It was agreed that:
· any need for specific fund-raising activities to keep the General Fund at a reasonable level would be considered mid-way through the year;

· Philip Wall would be given a claims form for any expenditure incurred on the excellent ward maps he had produced (AC).
Secretary’s report
Annie reported that she had met with Barbara Phelps who had kindly confirmed that she would continue to give help and advice behind the scenes as necessary. She handed Roy a number of promotional leaflets received to publicise on the website if relevant.
Walks & programme matters
Following discussion it was agreed:
a) Lawrie & Annie would liaise on the date and arrangements for a navigation course (LS/AB);

b) Linda & Annie would draft the annual programme timetable (LM/AB);

c) postcodes would be included in the programme booklet for a test period, and on the basis that walk leaders & co-ordinators would not be responsible for providing them (LM/RB);

d) Linda would arrange for EnBro’s North Downs Saturday walks to appear in our programme (LM);

e) Roy would produce a list of ‘walker-friendly’ pubs, tea rooms and car parks on the web site with the relevant O/S map reference and distance from Bromley (RB).

Linda confirmed that walks with the London Blind Ramblers Group had been arranged for Wednesday 13 May and Saturday 8 August and would be publicised nearer the time. She also mentioned that as much help as possible from regular walkers would be appreciated. 

It was noted that 40 people had turned out for a recent Wednesday walk and that consideration might be needed, if such numbers continued, to organising an alternative short walk or ‘splitting’ long walks between two leaders.

Footpath matters
Lawrie confirmed that he would contact Kent Area about its discussion paper entitled ‘On the Ground’ about accessible public rights of way and the need to recruit local footpath officers and wardens – and arrange a meeting with Area as necessary (LS).

Countryside matters

Jenny reported that no Kent Area meeting had been held recently due to the lack of an Area Countryside Officer. She also confirmed that a date was yet to be announced for the next meeting of the Bromley Countryside Consultative Panel. It was noted that two letters had been received from Bromley Council (annual planning seminar &Town Centre Area Action Plan consultation) that Jenny/Lawrie would deal with appropriately. 
Membership matters
The Bromley Group’s total membership was confirmed as 683 as at 18 November.
Website matters
Roy reported that he had included a member section ‘button’ on the website allowing members in the future (and subject to decisions taken) to access a more detailed walks programme - and possibly other information - with the appropriate password. 
Annie’s short history of Bromley Ramblers was handed to Roy for inclusion on the website (RB).

It was agreed that committee minutes would, from this meeting, be added to the website – with the omission of anything deemed to be confidential, or of a personal, contractual or legal nature (RB).
Social Committee draft constitution
The comments received from the Social Committee about the draft constitution were noted. It was agreed that Lawrie should meet with the Committee to discuss its concerns and the best way forward (LS).
Dates of future (2009) Committee meetings

These were agreed as (Tuesdays at 7.30pm at the Ripley Arts Centre):
24 February

2 June

15 September

17 November
The AGM to be held on Saturday 7 November at a venue to be agreed.

Other business

It was noted that next year is the 20th anniversary of Bromley Ramblers and agreed that the occasion should be celebrated with an appropriate event. It was agreed that Lawrie would raise this with the Social Committee (LS).

It was also noted that it might be possible to ‘recreate’ the first ever walk by the Group as part of the celebrations.

The meeting closed at 9.10pm
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