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Ramblers: Bromley Group

Registered Charity No. 1093577

Minutes of a meeting of the Committee

held on Tuesday 22 June 2010
at the Ripley Arts Centre at 7.30 pm
Present
Annie Brough, Roy Bareham, Mike Bruce, Anne Clark, Linda Muller and Lawrie Smith (in the Chair).
Apologies
Nicky Ashley, Jenny McCarthy & Philip Wall.
Minutes of the last meeting held on 22 February 2010
Agreed without amendment.  
Matters arising

Roy confirmed that he would add a ‘page’ to the website setting out how to join the Ramblers, with useful information for new members (RB).
Treasurer’s report

Anne presented the income & expenditure account for the period ending 22 June; a surplus of £426 was noted compared to one of £243 this time, a year ago.

It was also noted that Ramblers HQ was still keen for Areas & Groups to reduce reserves held to a reasonable figure, with something between 20% to 40% being the likely final outcome. It was agreed to keep our finances under close scrutiny to ensure that reserves do to build to an unreasonable figure, but remain healthy enough to cover the cost of any necessary and unforeseen expenditure.

It was also agreed that Anne would submit a budget to Kent Area, rather than just relying on the set formula for funding Groups based on membership numbers (AC).
Anne confirmed that expenditure would be less than projected because Linda had not been claiming her honorarium for compiling the programme, and would not be in the future either, as she felt that, now the programme is on the internet, others shared her workload. Linda was thanked for her generosity.

Secretary’s report
Annie reported that the number of membership related enquiries of about one every two weeks, was reducing – no doubt because of the internet & Group website
Walks & programme matters
Lawrie stated that there would not be a Wednesday walk on 18 August due to the lack of a walk leader that day, and highlighted the need for additional leaders to ensure a full programme was available to members. It was agreed that ‘word of mouth’ might be the best way to recruit people and everyone confirmed they would talk to appropriate candidates once identified.
It was also noted that the planned navigation course had been cancelled due to lack of numbers and that thought would be given as to how best to provide this form of training for those requesting it.

Mike mentioned an exchange of emails with a voluntary worker from Ramblers HQ who had queried our use of voluntary donations and who had copied her remarks to Ramblers professional personnel. It was noted that Lawrie had responded robustly to her concerns and, in doing so, had ‘challenged’ HQ to comment adversely on such donations – with no response received. It was therefore agreed that we would continue collecting 50p/30p for each walk from Bromley members on a purely voluntary basis.
Linda confirmed that the next walks programme was well in hand and that the process of inputting directly onto the website was running smoothly.
It was noted that Barbara Phelps was doing an excellent job to find people willing to organise non-Wednesday, mid-week walks.

Countryside matters
Noted that Jenny had confirmed that there were no relevant matters to raise and that a Countryside Consultative Committee meeting was due soon, but that no date had been fixed.

Footpath matters
Linda agreed to talk to Philip about providing an update on relevant footpath matters for the forthcoming programme (LM).

Membership matters

Current membership figures of 656 were noted.
Social events

· 21st anniversary walk/BBQ – Lawrie and his team were thanked for their work in advance and on the day; agreed this might become an annual event.

· Petanque on 31 July – Noted that this was in hand.

· London walk/theatre visit on 19 August – Annie confirmed the idea was for individuals to book their own theatre tickets; there would be no central system for doing so. 
· Barn Dance on 27 November – Noted that this was in hand.

· Christmas walk/lunch on 8 December – It was confirmed that the cost of lunch at Westerham Golf Club would be £20 per person, with a choice of menu. A deposit of £250 has been paid in advance to the Club.
· Footpath clearance/pub lunch  – Noted that 17 August was the suggested date for this event and that Lawrie would check on insurance needs (LS) and Annie would get more details from Philip (AB).

Information on all forthcoming events would appear in the next programme (LM).

Website matters

· Given a fairly large number of holiday companies from the UK and abroad contact the website via email, the policy of not advertising their services was reaffirmed.
· Similarly, it was agreed not to advertise sponsored walks, and similar events on the website unless they are local and had some relevance to Bromley Ramblers.

· It was agreed not to publicise adverse comments made by walk leaders/members about pubs (poor service, etc) as there was concern about deformation.

· Roy agreed to consider how walk leaders might be asked if they were happy for their contact details to appear on the internet when they complete walk details on-line (RB).
· Roy also agreed to change the photo on the website’s home page and to delete any out of date information (RB).

Other business

It was suggested that the Group AGM (13 November) might take place in the afternoon with a short walk beforehand and refreshments afterwards. Annie volunteered to look for a suitable venue (Farnborough Village Hall, Keston Village Hall and Hall Place were mentioned) (AB). 
Lawrie volunteered his home for the meeting with Neville Machin on 14 July to talk about Neville’s future vision for Kent Area and its support of Groups.
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