DRAFT
Ramblers’ Association - Bromley Group

Minutes of a meeting of the Committee

held on Tuesday 24 February 2009

at the Ripley Arts Centre at 7.30 pm

Present

Lawrie Smith (in the chair), Nicky Ashley, Annie Brough, Michael Bruce, Anne Clark & Jenny McCarthy 

Apologies
Roy Bareham & Linda Muller.

Welcome 

Lawrie welcomed Nicky Ashley to her first committee meeting. 

Minutes of the last meeting held on 20 November 2008

Agreed without amendment.

Matters arising

a) It was noted that Rosamund Sykes had kindly agreed to become our Hon. Auditor.

b) Lawrie confirmed that he would include reference to 1st aid training in the next programme booklet (LS).

Treasurer’s report

Anne presented the Income & Expenditure account for the period to date and confirmed that a new formula for Kent Area funding had been agreed that will provide a total of £1,090 for the year – the first payment having been received. It was noted that walks donations to date were looking good and that the barn dance had made a small profit. 

Anne also mentioned that Kent Area, on behalf of The Ramblers’ Association (TRA), was undertaking a consultation exercise on the issue of Group reserves and had asked for a response to a series of questions. Following discussion, it was agreed that our reserves policy should be to hold a balance equivalent to six month’s budgeted income – and that Lawrie would respond to the questions posed (LS).

It was also noted that TRA’s recommended mileage allowance had risen to 28p per mile.

Secretary’s report
a) Annie reported that she had booked Cudham Village Hall on 4th July for the next navigation course; Lawrie confirmed he would organise the trainers/walk leaders (LS).

b) The main discussion at Kent Area’s AGM had been about concern that TRA had spent considerable sums of money on a new logo and IT system.

Walks & programme matters

a) It was noted that there had been a few cases recently of groups ‘splitting’ on walks. Mike made the point that the ‘guidelines for walk leaders’ was very clear, but that he would emphasise the need for all walkers to ensure they could see the person behind them in both the programme booklet & on the website (MB).

b) Mike agreed to respond to the email from TRA asking all walk leaders and co-ordinators to provide contact details on-line, on the basis that our Group already provides them with the necessary support & training; he will also volunteer himself as our Group’s point of contact for such matters (MB).

c) It was noted that there were still a few weekend dates in the next programme without walks confirmed;  Annie & Nicky undertook to fill the remaining Saturday afternoon gap(s), subject to Mike confirming the appropriate dates (AB/NA).

d) The question of mobile ‘phone use on walks was discussed and it was felt to be unrealistic to try to ban them but, as requested in the programme, mobile ‘phones should be used with discretion and consideration at all times - it was pointed out that recent ‘splits’ on walks had demonstrated the value of mobile ‘phones.

e) It was agreed that a printed programme could be a useful marketing tool and that it offered a good opportunity to solicit membership feedback (particularly from non-walking members); Annie volunteered to draft a ‘questionnaire’ for possible inclusion on appropriate subjects (AB).
f) A flyer from an individual looking for a travelling companion to join her on a walk along the Camino Frances was considered not to be something we would want to pass onto members generally, particularly given the short timeframe involved. 

g) Noted that it would be difficult to hold a 20th anniversary combined walk/BBQ this summer; agreed that a 21st birthday ‘party’ along similar lines would be appropriate.

h) Mike agreed to see if the local press might be interested in the anniversary walk planned for 4 April (MB).
Footpath matters
a) Philip Wall has agreed to become Footpath Officer, initially for the period of one year, and was formally seconded to the Committee.

b) Jenny confirmed that she was keeping a close watch on developments in the ongoing discussions at the Bromley Countryside Consultative Panel with regard to the proposed change of status of footpath 275a to a bridlepath.

c) As Ward Warden for Cray Valley, Di Wordleworth is investigation a reported footpath diversion involving works at a quarry.
d) Lawrie reported that Neville Machin (responsible for Kent Area footpath matters) was very happy with our Group’s work in relation to public rights of way and the appointment of Ward-based Wardens.

Countryside Matters

It was noted that there were no additional countryside matters other than those concerning footpaths above.

Membership Matters

No specific membership matters were raised.
Website matters
a) Mike was thanked for his great work in maintaining the website in Roy’s absence.

b) It was confirmed that no commercial advertising would be accepted in the printed programme, or on the website; with the exception of approaches from relevant charitable causes and discounts in local stores that would clearly be of benefit to Group members. 

c) Understanding was expressed about the sensitivity of some members with regard to having their photograph posted on the website without prior approval; the possibility of requesting permission before taking photographs was discussed and Mike said he would give the issue some thought (MB).   

Social Committee draft constitution

It was noted that Lawrie had arranged to meet with the Social Committee on 27th February to discuss its concerns about the proposed constitution and that he would report back the outcome (LS).

Future development issues

Annie presented a list of suggestions for the possible development and improvement of Bromley Ramblers. It was thought to be a good idea to move the Group forward in this way; Annie agreed to put together a note for further discussion of possible and specific actions based on TRA’s own objectives (AB). 

Other business

a) It was agreed to contact Cotswolds in Orpington with a view to them hosting the AGM once again on Saturday 7 November (AB).
b) Lawrie mentioned that he had received more than a dozen comments as a result of the note in the last programme booklet about the possible use of email for future programmes – most of which had come from individuals wanting to receive a printed version through the post. It was agreed to discuss this again at the next meeting.

The meeting closed at 9.15pm.
