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Agenda for the 2010 AGM to be held on Saturday 13th November at 16.00 at Farnborough Village Hall, BR6 7BX
· Welcome

· Apologies for absence

· Minutes of the 2009 AGM held on 7 November 2009
· Matters Arising

· Chairman’s Report

· 2009/2010 Accounts

· Election of officers and committee members  for 2010/2011
· Approval of honorary auditor for 2010/2011
· Nomination of a representative to Bromley Countryside Consultative Panel
· Any other business
Minutes of the 2009 AGM

Minutes of the Annual General Meeting

of The Ramblers – Bromley Group

held on Saturday 7 November 2009
 at Cotswold, Nugent Retail Park, Cray Avenue, Orpington BR5 3RP
63 members attended the meeting
1. Apologies for Absence
Apologies were received from Margaret Bowden, Christine Dee-Crowne, James Davies, Jenny McCarthy, Ken Say, Peter Skipp, Sandra Whichello, Rosemary Fordyce and Dorothy Miller.

2. Minutes of the 2008 AGM

The minutes were approved without amendment.
3. Matters arising
There were no matters arising.
4. Chairman’s Report

Lawrie Smith thanked Patrick McSweeney for dusting off his boots to once again lead what had been the very first Bromley Ramblers’ walk to mark the Group’s 20th anniversary on Sunday 5 April 2009. 

He confirmed that during the year, members had organised and participated in  some 220 walks over a total distance of nearly 2000 miles, not only in Kent but also in Surrey and East Sussex – as well as a few visits to central London.  Individuals had also organised well supported walking holidays in the Lake District, Peak District, Northumberland and Shropshire. Events organised by the Social Committee  had been enjoyable and well attended and, announcing Rosemary Fordyce’s retirement as Social Secretary, he thanked her and her band of long-serving helpers on the Social Committee, for their hard work in ensuring that we have had the best possible social programme.   

Lawrie was pleased to report that during the course of the year, the vacancies for Hon. Auditor and Footpath Officer had been filled by Rosamund Sykes and Philip Wall respectively. 

The Christmas walk and lunch at Lullingstone Park Visitor’s Centre had proved, once again, extremely popular with some 70 people enjoying a traditional turkey meal. The 2009 event was to be the tenth, and last organised by Barbara Phelps, and he voiced everyone’s gratitude to Barbara for a decade of wonderful memories. He was also delighted to report that, during the last year, we had had the pleasure of organising two walks with the London Blind Rambling Club and plan more for 2010.

Lawrie mentioned that the committee had spent some time looking at how best to get walk information to members – a programme booklet sent through the post versus walk details sent by email, or via the website. 75% of responses received expressed a wish to continue to receive a programme through the post. Having taken members’ views into account, and having looked again at the costs, he confirmed that it’s been decided to continue with the programme booklet and to keep the idea of an emailed version under review. 
He went on to say that the last year had seen a number of changes at national level. We are now called the Ramblers and we’ve got a new logo and ‘branding’.  In addition, the Ramblers’ Chairman and Chief Executive had predicted a financial deficit for 2008/2009 of a little over £1 million. The new computerised membership system had had a number of ‘hiccups’ and communication from central office generally had not always been as efficient as it should be. However, central office had said that the problems were being taken seriously and, following a number of budget cuts, efficiency savings and other measures, we had been assured that things would improve. However, the funding our Group received to pay for things like the programme booklet was being reduced, although it was hoped that future financial support would improve in line with any improvement in the national finances generally. 

Lawrie then looked ahead and said that he hoped we would continue to offer the best possible variety and number of walks, with the possibility of additional walks on Tuesdays. He confirmed that we would be celebrating our 21st anniversary with a walk and BBQ and are planning more walks with the London Blind Rambling Club, not forgetting the social side of rambling and walking holidays in the UK and abroad.

5. Treasurer’s Report and presentation of the Annual Accounts

Anne Clark presented the Report and Accounts for 2008/2009. The income and expenditure account for the year showed a surplus of £243, against a deficit for 2008 of £118.  Donations increased by £311 as a result of requesting voluntary walk donations for the whole year (rather than 10 months the previous year), and there was an increase in funding from Area of £348.  The surplus on events fell, largely as a result of a change in Ramblers’ accounting policy – Anne confirmed that without this change, our surplus would have been considerably higher.

The financial position of Bromley Ramblers remained healthy, with a General Fund of £1,408 representing 7 months’ expenditure at 2008/09 levels. 

The Treasurer’s report and the accounts were approved.

6. Election of Officers and Committee

All existing Committee members were re-elected as follows -

Lawrie Smith

Group Chairman

Annie Brough
Group Secretary

Anne Clark

Group Treasurer

Nicky Ashley

Roy Bareham

Mike Bruce

Jenny McCarthy

Linda Mueller

Philip Wall was also elected to the Committee as Footpaths Officer and Sandra Whichello continues as Membership Secretary, but not as a member of the committee.
7. Approval of Hon. Auditor for 2009/2010
Rosamund Sykes’ nomination was approved.
8. Nomination of a representative to Bromley Countryside Consultative Panel

 Jenny McCarthy’s nomination was approved.
9. Any other business 
Suggestions for reducing postage costs for the printed programme were raised and discussed, and it was agreed that the Committee keep them under review.
The question of allowing dogs on walks was raised and discussed.  It was suggested that dogs and cattle were a dangerous combinations and that recently published advice should be followed – i.e. if cattle act aggressively and move towards you, keep calm, let the dog go and take the shortest, safest route out of the field. It was confirmed that the decision of allowing dogs on any Ramblers’ walk remained the responsibility of the individual walk leader. 

Members were encouraged to let down their hair at the upcoming Barn Dance and were also informed of a walking holiday being organised in the Dolomites in July 2010.
Lawrie closed the meeting by thanking everyone who has made 2009 a success for Bromley Ramblers, particularly our walk leaders, walk-co-ordinators, Group officers and members of the Group committee for their time, effort and work on everyone’s behalf. 

Chairman’s report
2011 has been officially recognised as the ‘European Year of Volunteering’. Its purpose is to raise awareness and recognition of, increase support for and boost participation in volunteering within the EU. It goes without saying that everyone who supports Bromley Ramblers – in whatever capacity – is a volunteer and should be thanked for the time they give freely and for their efforts on our behalf. Perhaps our key volunteers are our happy band of walk leaders, without whom we would not have such a marvellous and varied walks programme. One or two have moved home, away from Bromley, recently and others cannot give as much time to Rambling as they used to. We have just about enough walk leaders to spread the workload and support a full programme, but additional volunteers would be very welcome. Although the navigation course had to be cancelled because of lack of numbers, we would be very happy to invest time and energy into anyone who would like to learn how to use a map & compass and the fundamentals of planning and leading walks. Just contact me, or any of the walk co-ordinators, and some form of training and support will be provided.

Having said that, I mentioned in my report 12 months ago that there was a possibility of additional mid-week walks being organised on Tuesdays. The idea, originally, was to try and reduce the growing number of people turning out for Wednesday walks. I am delighted and grateful that Barbara Phelps rose to the challenge as the co-ordinator and that we now have a growing number of mid-week walks on days other than Wednesday. They might not have necessarily reduced the number of people walking on Wednesdays, but they do offer an alternative that I know a number of people fully appreciate. 
Remaining with the issue of volunteering, we are still without a Social Secretary. The fact has not reduced the number or scope of social activities, which have been very successfully organised by a number of different individuals, but it would help to find someone to co-ordinate and manage our social programme. 

The annual barn dance last November again proved to be a popular event. The 21th anniversary walk and barbeque was a great hit with over 70 people enjoying sausages and burgers in glorious sunshine. It was also great to have so many of our ‘founding’ members present to help us celebrate our birthday.

 The ‘fun day’ in July, once again showed how much fun petanque can be – particularly when amongst friends; and the central London walk in August, followed by a ‘show’ at Regent’s Park Open Air Theatre was an innovation much appreciated by those who took part. And, the 10th consecutive Christmas walk and lunch from Lullingstone was, understandably, ‘sold out’. But, the new venue for 2010 based around Westerham looks to be as popular, with well over 80 tickets sold to date for lunch.

Walking holidays organised by individual members of the Group have, again, been quite varied and thoroughly enjoyed by everyone taking part. Whether in Italy, Scotland, Dorset, the Lake District or the Yorkshire Dales, Bromley Ramblers have left their footprints over the last year and, on one holiday, they got in some sailing as well!
Our two joint walks with the London Blind Ramblers were, again, enjoyed and appreciated by all those that took part.

Last year, Ramblers’ Central Office appeared to be in a spot of bother with a large financial deficit, communication issues and a new membership system that was clearly not working properly. We were all told that the problems were being taken seriously and, following a number of budget cuts, efficiency savings and other measures, assurances were given that things would improve.  And I think they have!
Last month, the Ramblers published a new business plan based on four priorities:

· to end the year with more members than it started with (that means more than the 121, 498 at the beginning of October 2010) ;
· more charitable income;
· protecting and improving the path network; and
· more efficiency and effectiveness.
The business plan sets out how the Ramblers will focus on these priorities.  But to be truly successful, they will need all Areas and Groups to embrace the priorities too – particularly to increase membership.  The business plan (or a short summary) can be found on the volunteer section of the Ramblers ‘website, and I commend it to you.
On the issue of membership, the numbers for Bromley members dropped quite considerably some months ago because Central Office cleared lapsed members from its ‘books’. But, membership has been increasing since, with regular enquiries to our website about rambling generally, and specifically about how to join.

And, what a great website we have!  Like a good red wine, it improves with age and now includes a very helpful section for new or prospective members, with all the information that might be needed.  
All of our walks now appear on the Ramblers’ national website, and those that take place in Kent appear on Kent County Council’s Explore Kent Guided Walks Database.
So, what of the future? Clearly we need to do ‘our bit’ to help achieve the Ramblers business plan priorities – and specifically to help increase membership. If we are successful, we will certainly need new walk leaders and, perhaps, ways of attracting younger members to introduce to the delights of rambling. 
Lawrie

Lawrie Smith

Group Chairman

November 2010

smith.l@ntlworld.com
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